
BRECKLAND DISTRICT COUNCIL

Report of: Zoe Footer, Strategic Property Projects Manager

To: Executive Member for Contracts and Assets, Paul Hewett

Subject: Commercial Property Tenant Lease Variation

Purpose: To approve the proposed lease variations as outlined in Appendix 1 of 
this report

1.0 BACKGROUND

1.1 As a result of the Covid19 pandemic, a Commercial Property Tenant closed its doors 
on 18th March 2020 and remains closed. 
 

1.2 Covid19 has had a devastating effect on the retail, hospitality and leisure sector, with 
the majority of businesses being forced to close in March and only recently being 
permitted to reopen.  In the short term, some businesses in this sector are unlikely to 
be able to stay profitable within the restricting operating regime i.e. social distancing.

1.3 Officers have been in regular dialogue with this Commercial Property Tenant over the 
last c.4 months.

1.4 The Council engaged Roche Chartered Surveyors to provide valuation advice, with a 
view to supporting this Commercial Property Tenant to re-open and protect the 
longevity of this leasehold in these uncertain and unprecedented times.

1.5 Following various discussions and negotiations, Roche Chartered Surveyors have 
advised that the proposed variations outlined in appendix 1 are suitable and best 
obtainable given the situation in the market at this time and the unique nature of this 
asset.  The lease variations have been agreed between the parties, save for the 
approval of this report. 

1.6 If approved, these lease variations will be formalised into a Deed of Variation between 
the parties.

2.0 OPTIONS

2.1 To approve the lease variations as outlined in appendix 1.

2.2 Not approve the lease variations as outlined in appendix 1.  The risk with this option is 
that the business may not re-open and the prospects of re-letting are poor because it 
is a large bespoke property and because of the weaker property market following 
Covid19.

3.0 REASONS FOR RECOMMENDATION(S)

3.1 The proposals provide support to the longevity of this leasehold.

Recommendation(s):

1) To approve the proposed lease variations as outlined in Appendix 1 of this report.



3.2 The leasehold provides wider economic and development and regeneration benefits 
for the locality.

4.0 EXPECTED BENEFITS

4.1 See 3 above.

5.0 IMPLICATIONS
In preparing this report, the report author has considered the likely implications of the
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data 
Protection; Equality & Diversity/Human Rights; Financial; Health & Wellbeing; 
Reputation; Risk Management; Safeguarding; Staffing; 
Stakeholders/Consultation/Timescales; Other.
Where the report author considers that there may be implications under one or more 
of these headings, these are identified below.

5.1 Constitutional & Legal ad Contracts

5.1.1 To formalise the variations to the lease, a Deed of Variation will be required between 
the parties.

5.2 Financial

5.2.1 Proforma B attached.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 Thetford.

Lead Contact Officer
Name and Post: Zoe Footer, Strategic Property Projects Manager
Email: zoe.footer@breckland.gov.uk
Key Decision: No
Exempt Decision: Yes
This report refers to a Discretionary Service.

Appendices:

Appendix 1 – proposed lease variations (Confidential to not adversely affect the trading 
position of the Tenant).

Appendix 2 - proforma B (confidential)


